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1' $ HQGRI \ HDUQHZ VBIWHU

+ HDGWDFKHUP HWDJ H

" HDU3 DUIHQWV  &DUWHUV

$VZ HHQWAUVKH 1L.QDOZ HHN RI VIKH DFDGHP LF \ HDU , Z DQWR WDUAE\ D\ LQJ D KXJ H VIKDQN \ RX
VR \ RX D@ RU\ RXUVXSSRUARYHUVKH W P RQVKV 7KHWH KDYH EHHQ D QXP EHURI DUHDVRI
RXUDFDGHP \ Z KLFK FKDQJHG VIKLV\ HDU :  H LQWRGXFHG \ HDUJ LIRXS FRBRXUHG VIHV EWRXJ KWQ
ViKH DFDGHP \ WLWADQG DAWUHG KRZ EUHDNV DQG OXQFKWP HV RSHUDWAG

H KDYH KDG DQ H[ FIMQJ \ HDU J IYIQJ GRW Rl WXGHQW ViKH RSSRUXQLW VR H SHUHQFH @ H
RXWIGHRI 1' $ 7KL\ HDUZ H KDYH RUW DQLVHG DQG XQ VIKUHH VSV DE LRDG VR 6 RXVK. $ | UFD
VDO WNLQJ DQG VR 6SDLQ %DUFHRQD  7KHVH WSV Z HUH D KXJ H VXFFHW DQG KDYH EHHQ @ H
FKDQJLQJ |RUVKH WXGHQW DQG WDI | . HHS \ RXUH\ HV SHH®IG IRUP RUH LQIRWP DVIRQ LQ VKH
QHZ DFDGHP LF \ HDURQ I XWKHUWASYV DE LRDG

$VZ H@DVWISVDEWRDG Z HKDYH KDG D WJ QULFDQWQXP EHURI VSV YIMW Z RINVKRSV VIDNLQJ
SMFH VIKLRXJ KRXVWKH \ HDULQFXGLQJ EXVWQRWIP VG VR

¢ YUMDQOWEXE DZ DUGV DQG YIMWWR 2 [ IRUG 8 QLYHUAW

* ILV* HWBHWSWRIWDP P H?: LQQHW/

o ) XWWUH %XVIQHW O DJ QDVWAV'$ Z DUG ? Z LOQQHW/IQ VE h .

o &DVABLADU7HFKQR®RI\ 7US

e ) XUMHUHGXFDVRQ YIMW | RU< WXGHQW

e &DWHHWIOWAWHZ VIRU< < DQGWRP H< WXGHOW
¢ )R] HQO XMFDOSHURWP DQFH <  WXGHQW

e &UP HWRSSHW: RUNWKRS IRU< WXGHQW

e 7KHDWHWISVIRU< WXGHQW

¢ BHUFHVGD\ IRU< \WXGHQW

e 'I(  1RUKXP EUD 8 QLYHUAW 91MW?) RRG SLOx. QW
o DO $ UM DAY YIMWRU< DQG< \WXGHQW

o 1 DADQ ( QWABUVH YIMWIRU<

e SREHUNRQB/+RP HYIMWRU< DQG< WXGHQW

. DUAQJ WHZ DUG YIMWRU<  WXGHQW

' XIKDP ) LH WIMRQ Z RINVKRS IRU< DQG < WXGHQW
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1' $ HQGRI \ HDUQHZ VBIWHU

+ HDGWDFKHUP HWDJ H FRQWRXHG

7KLV\ HDUZ H KDYH FRQGXFWHAG ERVIK WXGHQWDQG S DUHQWFDUHUYRLEH VR KH® VKDSHKRZ Z H
FROWQXHVR P RYH IR DG ) IRP 6HSWAP EHU Z HZ LOFRQUQXH VR Z RN VIRI HKHUVR

P SLRYH H HGXFDVIRQDOH[ SHUHQFH | RURXUWXGHQW DQG SDUHQW FDUHYY :  H KDYH QWHQHG
VR ViKH | HHGE DFN WHFHLYHG [LRP \ RX RYHUVKH @W P RQWKV DQG DUH KDSS\ VR VKDUH \VRP H

H[ FIMQJ FKDQJ HV | RUVKKH \ HDUDKHDG

&RP P XQLFDVRQ

) (RP 6HSWWP EHU Z HDWHFKDQILQI VKHZ D\ 1QZ ' FK Z H'*~~ LYH DQG LHVSRQG \R

FRP P XQIFDWRQ ILRP SDUHQW FDIHW/ $V\RX NQRZ Z {WHFHQ & DG WG $59%2 5 DVRXUQ, 7
0 DQDJHP HQOWQIRWP DVIRQ 6\ WHP HS@FLQJ 6,0 6 ~ KLVIHT: LHG\P . VR WJ Q XS IRUVKH

$ LERUSDUHQWDS S DQG GHVIDLGY Z HUH VHOWRXWQ - XQF UHI DUGL, ' VIK! + VIR DADS DUHQW FDUHWY

7KLV KDVHQDE®IG XVVR KDYH RQHV WHP E\ Z KIFK'V 'FRP P XQL W~ iK\ R¥ ™ DNLQJ LW
P XFK HDMHUWR VHQG \ RX P HWDJ HV DQG HP DL

7KH RVKHUP DIQ FKDQJH FRP 1QJ LQ 6HSWP EHULVVKDW. H Z LOKDYHP RWH v _ OLDE®I" R
WHFHLYH DQG UMD FDAYRQ D P RWIQJ 2 XUEXVIHAMAP H. “UH EHVE HHQ DP DQG DP
HDFK GD\ ' XUQJ VKHVHWP HVZ HZ LGQRZ KDYH WP HVDV: "Q\ \WDI| DYDIDE® VP " FHLYH
FDQ@ DQG SDW P HWDJ HVRQ IRUVKRVH Z KR ®IDYH YRIFHP DY WLy . ~CUR Wy 7 |@

WLJ QULFDQV® P SURYH RXUDELIW VR KDYH GLDARI XH Z VK \ RX DQG VR UHVXLD FDAY , VKDON \ RX
LQ DGYDQFH | RU\ RXUS DWHQFH DQG XQGHUAMDQGLQJ Z KLOMZ H EHJ LQ VKLY QHZ SURFHW DV ViKHUH
Z LGOOQR GRXEWEH VRP HVZ HDNVVR P DNH RYHUVKH [LDAMIHZ Z HHNV

I ——
7RIGW

) HHGEDFN ILIRP WX GHQW DQG S DIHQW FDUHW/ LHI DUWGLQJI VIKH T XHXHV DWMKH VRLBAW GXUQJ
EXMHUMP HVRI W(H GD\  EUWHDN DQG XQFK VIP H KDV P HDQWKDWZ H KDYH WIH FRQILJ XUHG KRZ
VRIHW Z L@Z RWN [LRP 6 HSVWP EHU

$ WEWHDN DQG XQFK VIP H HDFK \ HDUJ LIRXS Z LXK DYH D@RFDWAG VKHIWWRZ Q VHWRI VRLAAW VIR X\VH
7KLV Z L@P HDQ WXGHQW Z LRQO XWVH VKHLWDWAJ QHG \ HDUJ LIRXS VRIBIW P DGH P XFK HDVIHU
VR P RQVRUE\ KDYLQJ GUIHHQWFRE®XHG VIHV DQG Z LO@D@RZ XV VIR HQVXWH WKH\ DLH NHSW

FGIDQ
e
6VDUMAP H FKDQJ H DQG UHV LD GDVM

6\ GHOW LHWX LD VR VFKRRORQ 7KXUGD\  6HSWAP EHU 7KHWH LV D FKDQJ H VR VKH WIDUAMP H R
VKH GD\  6VXGHQW Z LGQRZ EH H[ SHFWAG VIR EH RQ VIV | LRP DP Z VK WKVRUJ LRXS
WDURQJ DW DP SWRP SWO RUQLQJ UHI LY Z LADFQRVH DW DP DQG DQ\ WXGHQW
DULYLQJ DIVIHUVIKLYVIP H Z LG@UHFHLYH DQ XQDXVKRU] HG DEVHQFH | RUVKHIUP RWLQJ P DN
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1' $ HQGRI \ HDUQHZ VBIWHU

+ HDGWDFKHUP HWDJ H FRQWRXHG

$ WHQGDQFH DQG VMLP IP HKRQGD\ V

7KH* RYHUP HQWKDV IHFHQV® WHBIDVHG D QHZ Z KLV SDSHU WIDVKVRU J XIGDQFH RQ
DWHQGDQFH 5 HVHDUFK VKRZ VVIKDWK L] K DWHQGDQFH GHIYHY GLLHFV® @ON VR WX GHQWS LRI LHW
DQG H DP RXVERP HV LQ DGGIMRQ VR EHLQJ D P DWLYH FRQWIE XVRUVR SRVMIYH P HQVIDOK HDOYK

%HLQJ D UHI XUDWHQGHURI D @W H FRP P XQIW SLRYLGHV D VHQWH Rl EHGRQJ LQJ DQG SUHYHQW
WXGHOW [HHIQJ WROMWAG $ @FKLABUHQ KDYH D W KWR | X@WP H HGXFDMRQ VIKHUHIRWH Z H

Z RX@ @\H VR LHP LQG SDUHQW FDUHW/ RI VKHLU® DOGXW VR HQVXUH VKHLUFKLGS KDV UHJ X@U
DWHQGDQFH 7KH DFFHSVIDE ® ®IYHO RUDWWQGDQFH LVVHWDW ~ DQG DERYH 7R SXWKLY LOVR
FRQW[ WDQG GHP RQWADVIA VIiKH P SRWIDQFH RI DWHQGDQFH RYHUVIKH FRXUH RI ViKH VFKRRO\ HDU

e 1\ RXUFKLGS KDV DQ DWHQGDQFH GIYHORI MVEH®RZ VKH J RYHUP HQVR/ DFFHSVIDE O
®IYHO DWWQGDQFH VIKH\ Z LKDYH P IMHG  Z HHNDQG  GD\ VRI GDWLQJ

e 1\ RXUFKLGS KDV DQ DWHQGDQFH GIYHOR DWHQGDQFH VIKH\ Z LGKDYHP DAHG  Z HHNV
DQG GD\ VRI GIDUQLQJ

e 1\ RXUFKLGS KDV DQ DWWQGDQFH GBIYHORI DWWQGDQFH VIKH\ Z LGKDYHP DAVHG  Z HHNV
DQG GD\ VRI GiDWLQJ

e 1\ RXUFKLGS KDV DQ DWHQGDQFH GIYHORI DWWQGDQFH VIKH\ Z LGKDYHP DAHG  Z HHNV

DQG GD\ VRI GIDULQJ

7KLVFRP 1QJ DFDGHP LF\ HDU VKH' |( KDYH FKDQJ HG VKHLWWWIDQFH RQ WIXGHQW P IMMQJ VWKRRO
VR JR RQ KR@GD\ 7KH\ KDYH GHFLGHG VK DWKRQ@GD\ V | RUIHFUHDMIRQ RUGHLVXIH SXIBRWHV Z L@
QRWEH DXWKRUVHG XQGHUDQ\ FLLFXP WIDQFHV 7KH\ KDYH DAR LQFUHDVHG VIKH | LOHV IRUKRQ@GD\ V
DVIR@RZ V

* &GRWIRUIIQHVZ WIRXSIWRP e VRe U SDGZWMIQ GD\V
e &RWVIRUIIQHVZ KWIR XS IWRP e VR e USDGZWIQ GD\V

6 KRX@ \ RX WKODGHFLGH VIR VIDNH D KRQGD\ 1Q VWP VIP H Z H WIKWHT XIWH D KRQGD\ IRWP VR EH
FRP S®VIA DQG KDQGHG LQ IRUMDIHI XDUW5LQJ WHDVRQV VR Z H DWH DZ DUH VK DWWXGHQW Z LAOQRW

EH DWHQGLQJ
e

8 QURLP

7KH H SHFVDMIRQV RI IKH DFDGHP \ XQURW SR@F\ DWH FGIDW VHWRXWRQ VIKH DFDGHP \
Z HEMW 6 VKGHQW KDYH KDG VKH H[ SHFVIDMRQV LHVAWDWAG VR VIKHP  LOQ VIKHLUVXXVIRUJ LRXSV VKLV
Z HHN

$ WHP LQGHUVK DAWD@MWIXGHQW P XWAKDYH D VFKRRCEDJ LQ Z KIFK VR FDUWY VKHLUHT XLSP HQW
[ HDWIQJ / HDW ERRN WHDGIQJ ERRNDQG <2 1"' 5 3RXFK

@ QRUMGXWKDP DFDGHP \ FR XN @ LQIR# QGDFDGHP \ FR XN













