
North Durham Academy Remote Learning Plan for Emergency School Closure  

Guiding Principles  

1. Protect learning time for every student and especially for examined year groups  

2. Keep students safe online and maintain pastoral support  

3. Provide equitable access for learners without devices or stable internet  

4. Keep the timetable simple and consistent to reduce cognitive load for families and 
staff  

5. Monitor engagement and quality with light touch data and targeted support rather than 
heavy bureaucracy  

Status of Remote Education 

Remote education will only be implemented where attendance at school is not possible or is 
contrary to local or national government guidance. It is not viewed as an equivalent alternative 
to in-person attendance and will only be used once a pupil’s absence from school has been 
formally established. 

Attendance remains a priority for all pupils, as in-person education is essential for academic 
progress, wellbeing, safeguarding, and wider development. Remote education is a short-term 
measure intended to ensure continuity of learning when attendance cannot take place. 

The school will continue to record absence in line with the School Attendance (Pupil 
Registration) (England) Regulations 2024 using the appropriate attendance codes. 

Key Phases  

Phase 1  Days 1–2  Independent work using Learn 2 Learn books. Ready immediately.  

Phase 2  Days 3–5  SLT & Core HODs deliver one live core lesson per day via Teams. 
Printed packs for non-device users.  

Phase 3  Day 6+  Full timetable online via Teams. Assignments and feedback 
through Teams.  

 

Phases of Provision  

Phase 1: Day 1 to Day 2  

Students work independently using Learn 2 Learn books. Teachers post a single guidance 
message per class in Teams explaining expected pages or tasks in Learn 2 Learn. Pastoral 
teams post a whole year update in the Year Team explaining support contacts and remote 
expectations.  



Challenges  Solutions  

Students may not know which tasks to 
complete  

Provide a simple checklist per year group in 
Teams with page numbers and expected time 
per task  

Families may be uncertain about the duration 
or expectations  

Send a concise parent letter via email and 
SMS with the Day 1 to Day 2 plan and contact 
routes  

Students with SEND may need adaptation  Provide differentiated task lists and paper 
packs for EHCP students and those on SEN 
Support agreed with SENCO  

  

Phase 2: Day 3 to Day 5  

SLT and Core HODs deliver one live lesson per day per core subject to whole year groups in 
Teams. Learn 2 Learn and printed packs continue for those without access. Simple daily 
structure: Morning check-in for each year followed by one core live lesson.  

Challenges  Solutions  

Device access is uneven  Rapid device audit using survey link sent by 
SMS and email. Prioritise Year 11 then 
vulnerable students then pupils with SEND. 
Loan devices using signed agreements. 
Provide MiFi units or data vouchers through 
local authority links and hardship fund  

Live lessons to large groups may be noisy or 
difficult to manage  

Use Teams meeting options (lobby enabled, 
chat limited, students on mute by default, 
hands up rule)  

Safeguarding in live environments  Camera optional for students, staff camera on 
with school background, no one-to-one live 
interactions, record lessons only when 
justified, follow safeguarding addendum  

  

Phase 3: Day 6 onward sustained closure  

Full online timetable delivered in Teams by class teachers. Assignments set and feedback 
given in Teams Assignments. Blended model remains for students without devices: curated 
printed packs can be collected or posted.  



Challenges  Solutions  

Staff confidence with Teams  Rapid CPD plan including meetings, 
assignments, feedback, chat management  

Workload escalation and screen fatigue  Adopt simple lesson format, cap live time to 
20 minutes live delivery then assignment.   

Inequity for practical subjects  Virtual demos, household safe experiments, 
low-tech design challenges, digital practice 
platforms  

Quality assurance  Weekly drop-in observations, review 
assignments, share exemplary practice  

  

Remote Education for Individual Pupils 

There may be limited circumstances where an individual pupil is unable to attend school but is 
well enough to continue learning remotely. These circumstances are expected to be short-
term and may include: 

• Recovery from short-term infectious illnesses 

• Preparation for or recovery from medical procedures 

• Recovery from injuries 

• Exceptional cases where attendance is affected by SEND or mental health needs 

Remote education in such cases will: 

• Be agreed on a case-by-case basis with parents or carers 

• Where appropriate, involve relevant medical professionals 

• Involve the local authority if the pupil has an Education, Health and Care Plan (EHCP) 
or a social worker 

• Form part of a clear reintegration plan 

• Be subject to regular review with a defined time limit 

Remote education will not be used as a long-term alternative to attendance and will only be 
implemented where it supports a planned return to school. 

Where a pupil is expected to be absent for 15 school days or more (consecutively or 
cumulatively) due to health needs, the school will work with the local authority in line with 
Section 19 of the Education Act 1996 to ensure suitable alternative provision is arranged. 



Safeguarding and Inclusion  

Safeguarding remains a priority throughout remote learning. To prevent online safety breaches, 
meeting options will disable student video recording and restrict chat during instruction, with 
co-host moderation and an incident log maintained. Duty of care for vulnerable students will 
be upheld through welfare calls, maintaining vulnerable lists, and providing quiet channels for 
those with anxiety, alongside referrals through safeguarding routes.   

The school will maintain systems to check daily, where possible, whether vulnerable pupils 
are safe and engaging with remote education. Non-engagement will trigger follow-up contact 
in line with safeguarding procedures. 

Inclusion measures ensure access for all learners: teaching assistants will co-
host sessions, breakout rooms will support guided practice, and adapted packs will be 
distributed with weekly SENCO reviews. For EAL students, bilingual glossaries, captioned 
videos, peer buddy systems, and visual guides will be provided to maintain equitable access.  

Remote education will not be used as a substitute for suspension. Where a pupil is removed 
from site for disciplinary reasons, this will be recorded and managed in line with statutory 
suspension and permanent exclusion guidance. Work will be set and marked during the first 
five school days of any suspension as required by law. 

 

Teaching and Learning  

Feedback quality will be maintained using Teams Assignments with rubrics and comment 
banks, complemented by targeted feedback. Assessment integrity will rely on low-stakes 
quizzes in Forms and open-book extended responses for high-stakes tasks.   

Behaviour routines will be reinforced by publishing a student code of conduct, using lobby 
settings, and removing students from meetings if disruption persists. Off-task behaviour will 
be addressed through frequent cold calling, visible timers, and explicit success criteria.   

Staff wellbeing is central: breaks will be encouraged, shared planning and lesson templates 
will reduce workload.  

 

Operations and Support  

Device and connectivity challenges will be mitigated through a prioritised loan scheme, 
printed pack collection, and provision of USB drives with offline resources. Low-bandwidth 
guidance will include audio-only options, downloadable PDFs, and short recorded 
explanations, while tasks will be designed to avoid printing wherever possible.   

Communication will follow a clear cadence: a whole-school message on Day 1, daily year 
group updates via Arbor, and weekly parent newsletters.   



ICT support will rely heavily on the Trust’s central IT support team to provide self-help guides, 
password reset routes, and a staffed helpdesk, with contingency plans for platform outages 
and strict adherence to data protection protocols.   

For longer closures mandated by local or central government, any guidance issued will be 
followed in full to ensure compliance and best practice.   

Monitoring and quality assurance will track live attendance, assignment submission rates, and 
feedback timeliness, with HODs and SLT reviewing dashboards and sharing exemplars 
weekly.   

Where pupils eligible for benefits-related free school meals are receiving remote education, 
the school will work with the catering provider or local authority to provide food vouchers or 
lunch parcels in line with national guidance. This ensures continued support for eligible 
families during periods when pupils are unable to attend school. 

 

Stepped and Staged Training Package for Remote Learning Readiness  

From the initiation of any closure, Thursday CPD sessions will transition to remote delivery to 
ensure staff can master the essential skills for effective online teaching. This model is 
deliberately designed to provide training in real time as the situation evolves, rather than front-
loading staff with skills they may never need. By aligning professional development with actual 
circumstances, we ensure that every session is purposeful, relevant, 
and immediately applicable.   

This staged approach not only maximizes staff engagement but also guarantees that training is 
focused on the tools and strategies required at each phase of remote learning, making it the 
most efficient and impactful way to prepare for sustained closures.  

Immediate Readiness (Week 1)  

The first stage focuses on ensuring all staff can perform the essential tasks required for 
remote teaching. The objective is to build confidence in accessing Microsoft Teams and 
managing basic live lessons. Staff will learn how to log in, navigate class channels, and 
schedule meetings. Safeguarding measures such as enabling the lobby and managing 
permissions will also be covered. Training will be delivered through a 30-minute live 
demonstration, which will be recorded for later viewing, and supported by a quick-start guide. 
By the end of this stage, every teacher should be able to run a basic live lesson safely and 
independently.   

Core Delivery Skills (Week 2)  

The second stage aims to develop staff confidence in delivering structured and engaging 
lessons online. Teachers will learn how to structure lessons effectively using a clear format 
that includes a starter activity, modelling, guided practice, and an exit ticket. Managing chat 



and maintaining positive behaviour online will be key components. Additionally, staff will be 
trained to use Teams Assignments for setting and collecting work. The expected outcome is 
that teachers can deliver engaging lessons and manage assignments effectively.  

Feedback and Assessment (Week 3)  

Stage three focuses on maintaining high-quality feedback and assessment in a remote 
environment. Teachers will learn how to use rubrics and comment banks within Teams 
Assignments to provide consistent feedback. Whole-class feedback strategies will be 
introduced to reduce workload while maintaining impact. Staff will also explore using 
Microsoft Forms for quizzes and retrieval practice to support ongoing assessment. This 
training will be delivered through a 45-minute CPD session featuring live examples and 
supported by a shared exemplar bank. By the end of this stage, staff will be confident in 
providing meaningful feedback and conducting assessments remotely.  

Advanced Features and Inclusion (Week 4)  

The fourth stage equips staff with advanced tools and strategies to ensure inclusive remote 
learning. Teachers will learn how to use breakout rooms for guided practice and collaborative 
activities. Accessibility tools such as Immersive Reader and live captions will 
be demonstrated to support diverse learners. SENCO-led sessions will provide guidance on 
adapting tasks for SEND and EAL students, ensuring equity in learning opportunities. Training 
will include video tutorials and practical demonstrations. The outcome of this stage is that 
staff can confidently use advanced Teams features and implement inclusive practices for all 
students.  

Sustained Closure   

The final stage prepares staff for extended closures and ensures compliance with trust and 
government guidance. Teachers will learn contingency planning for platform outages, 
strategies for maintaining student engagement over time, and approaches to supporting 
wellbeing during prolonged remote learning. SLT-led briefings will outline protocols and 
expectations, while scenario-based planning exercises will help staff anticipate and respond 
to challenges. By the end of this stage, staff will be fully prepared to deliver high-quality 
remote education during sustained closures, following all relevant guidance and safeguarding 
standards.  

 Leadership Oversight 

Designated senior leaders (Lauren Brierley and George Dawson) will hold overarching 
responsibility for the quality, delivery, safeguarding, and evaluation of remote education 
provision. This includes: 

• Ensuring plans remain up to date 

• Reviewing engagement and quality 



• Consulting staff and trust leaders where appropriate 

• Ensuring compliance with safeguarding, SEND, and equality duties 

 

 


