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NDA School Improvement Plan 2025 — 2026

Section 1: Quality of Education:

Objective: Improve challenge for all through ‘Teaching to the Top’

e Allow all students to reach the top through exploring non-
performance based art forms.

¢ Plan for a strong cohort to come through from year
seven- by targeting and nurturing able performers.

Actions Timescale, staff, cost Monitoring Success criteria

e Strong use of retrieval for all in lessons. For example From Sept 2025- May 2026 Learning walks e Majority of cohort meet
whiteboard tasks not just verbal. Allocated time to plan and Work Scrutiny target grade.

¢ Introduce scenario based tasks at key stage three. moderate the unit across the | QA o At east 30% students
Strong focus on creation tasks in key stage three. department Departmental trackers achieve D/D*

Objective: Develop disciplinary literacy.

regular listening opportunities and chances for
students to talk about music using key words

Departmental trackers

Actions Timescale, staff, cost Monitoring Success criteria
e Planning at key stage three to re-focus delivery of key | September 2025 for planning | Learning walks e QA reveals students are
musical elements Work Scrutiny confident in lessons using
e Department lesson planning to be adjusted to add in QA key musical terminology

e Work scrutiny reveals
students are able to write
lengthy responses at key
stage four using key
terminology

Objective: Improve consistency of homework setting and the standard of completion at

key stage four.

Actions

Timescale, staff, cost

Monitoring

Success criteria

e Design a homework schedule for key stage four

o Keep a homework tracker to track completion of
assignments and deadline

e Students issued sanctions on ClassCharts for non-
completion

LDR- autumn term

Departmental trackers
Class charts data

Maijority of students complete
homework on time

All students meet unit
deadlines

Objective: To achieve a ‘0’ progress score for WJEC Tech Award Performing Arts.

Actions

| Timescale, staff, cost

| Monitoring

| Success criteria




Staff to re-plan curriculum for year 11 dance, to take into
account change to Tech Award course.

Plan drop down days for resit opportunities

Fully utilise Thursday evening sessions from Sep-Dec
Provide all year 10 students with 1:1 instrumental or
vocal lesson

Moderate all work across the department, task by task,
on an ongoing basis

From Sept 2025- May Learning walks
2026Allocated time to plan Work Scrutiny
and moderate the unit across | QA

the department

Departmental trackers

e Majority of cohort meet
target grade.

o At east 30% students
achieve D/D*

Section 2: Behaviour and attitudes

Objective: Improve attendance across my subject, feeding into whole school attendance.

Actions

Timescale, Staff, Cost

Monitoring

Success Criteria

5:1 positive to negative ration in all lessons.

Very clear expectations and sanctions shared and
followed up on.

Coursework issued in chunks with the expectation it is
to be completed in lesson.

Parent/ carer notified at first instance of non-
completion and intervention arranged.

From Sept 2025- May 2025.

ClassCharts data.
Student work scrutiny.
Student voice survey.
Student progress data.

100% of cohort are engaged
within lessons.

Students submit work and
meet all deadlines.

LW/ LO show students are
highly engaged in their
learning.

Objective: Improve regular attendance within extra-curr

icular opportunities, especially peripatetic lessons.

Actions

Timescale, Staff, Cost

Monitoring

Success Criteria

Create attendance contract for students attending
lessons

Issue clear consequences for non-attendance
Improve contact with home regarding lesson
attendance

LDR- autumn term

Peri registers

Students will attend all
lessons unless unwell, or
involved in other events




Contact music service to support peri staff playing a
part in this

Section 3: Leadership and Management

Objective: To ensure that teachers have access to high quality professional development opportunities for new courses offered.

Join local network groups
Review all sample learner work
Attend in person training where possible

Departmental trackers
External moderations

Actions Timescale, Staff, Cost Monitoring Success Criteria

e Review all online training for new year 10 course LAD/ BER/ JWE Learning walks e Students submit high

e Make links across region with other schools deliver Work Scrutiny quality work at key stage
course QA four.

e Student work at key
stage four is marked
accurately.

e Student voice reveals a
positive experience in
performing arts.

Timescale, Staff, Cost

Monitoring

Actions

Success Criteria

Promote enrichment and show opportunities through
assembly, tutor groups and in lessons.

Ensure clubs run on a weekly basis.

Continue to offer a range of enrichment opportunities for
students in all art forms.

Run the talent show and invite in parent/ carers. Promote via
social media to raise awareness of talent and arts in school.
Run summer show to celebrate all performing arts form.

Staff time to deliver
enrichment each week
Cost of trips, visits

Cost of peripatetic lessons

Student voice
External audience feedback

Events are successfully
organised and students
regularly take part in these.

Actions

Timescale, Staff, Cost

Monitoring

Success Criteria




Launch annual Carol Concert

Create opportunities for mass singing events across all
schools

Launch singing across the Trust amongst staff
Organise summer performing arts concert at Gala
Theatre

Carol Concert- Sept 25-Dec
25

LDR to receive additional
time and funding to do this
Gala concert- Jan 26- June
26

External audience feedback

Events are successfully
organised and all schools
within the Trust take part in
these.







